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The Portsmouth Port and Industrial Commission

May 26, 2026

COMISSIONERS PRESENT:	Keith Rice – Vice Chair
				Peter Hansen – Commissioner
Arnette McSwain – Treasurer
Benjamin Foster – Commissioner
Ronald Peterman – Commissioner

ALSO PRESENT:		Brian Donahue – Secretary
Charles J. Bauman, III – Assistant Secretary
Mark Hugel – City Council Liaison
Dr. William Dodson – City Council Liaison
				Jeff Miller – Deputy City Attorney
				Kelsey Swieringa – Assistant City Attorney
				Chris Gullickson – Port of Virginia

GUESTS:			Camille Cherry, Crofton Industries
				Kenny Crofton, Crofton Industries
				
ABSENT:			Angelia Allen – Chair
Edward Barham, III – Commissioner
				Derek Challlenger – Interim City Attorney
				Steven Carter – City Manager
Stephanie Council – Finance
LaKeitha Forest – Finance

___________________________________________________________________

Welcome & Call to Order 
· The Vice Chair called the meeting to order at 9:01 a.m. 

Roll Call 
· Mr. Donahue, Secretary, called roll.  A quorum was present. 

Minutes
· [bookmark: _Hlk65485524][bookmark: _Hlk220062377]The minutes from the April 28, 2026, Regular Meeting were presented and adopted.

[bookmark: _Hlk94097151][bookmark: _Hlk10099420]Action: On a motion by Mr. Hansen and seconded by Mrs. McSwain, the Commissioners approved the minutes from the April 28, 2026, Regular Meeting as presented.

Roll Call Vote:  Mr. Barham - absent; Mr. Foster - yes; Mr. Hansen - yes; Ms. McSwain - yes; Mr. Peterman - yes; Mr. Rice - yes; Ms. Allen - absent. Approved 5-0 vote



Financials

· FY27 Budget Adoption – Mrs. McSwain presented the PPIC’s proposed FY27 Operating Budget for the Commissioners consideration; suggesting that the Community Grant line (559082) be increased from $10,000 to $50,000.

Action: On a motion by Mrs. McSwain and seconded by Mr. Rice, the Commissioners approved the adoption of the FY27 proposed Operating Budget, with the increase of the Community Grant line to $50,000.

Roll Call Vote: Mr. Barham - absent; Mr. Foster - yes; Mr. Hansen - no; Ms. McSwain - yes; Mr. Peterman - no; Mr. Rice - yes; Ms. Allen - absent. Approved 3-2 vote


Old Business

· Port of Virginia Update: Mr. Chris Gullickson from the Port of Virginia provided an update. April was described as a “flat” month, though there was significant growth in exports, specifically tied to rail activity and grain transloading operations in Portsmouth. Additionally, the Port is working with VDOT and FHWA to address the deficit in safe and secure truck parking across the Commonwealth, with a report on potential solutions expected later this summer. Also, the Port is conducting a study on interregional freight movement to better map node-to-node traffic flows within the region, rather than just focusing on freight flowing the area. A report on this study is anticipated between September and October.

· DeLong Agricultural Transloading Facility: Mr. Bauman discussed with the Commission the ongoing site development; the facility is currently on schedule. The awarded $16,399,364 PDIP grant is being funneled toward the project. Additionally, the commission is working to formalize an agreement between the body and DeLong. 

· American Cruise Lines: Mr. Bauman discussed with the Commission the collaboration with American Cruise Lines to enhance tourism and landside visitor engagement in the city. The city was awarded the Virginia Port Authority's "Aid to Local Ports" $200,000 grant; the next steps were outlined. The Engineering Team is working to finalize cost estimates and plans, they intend to establish an agreement between all parties (the Commission, the City, and American Cruise Lines) before utilizing the $25,000 previously committed by the commission.  Staff noted that the work will accelerate following the conclusion of “Sail 250” events to prepare for the nest cruise season. 

· Radian Forge – Mr. Bauman provided an update on the Radian Forge, requesting a vote to authorize a four-party agreement between the city, Radian Forge, the Virginia Economic Development Partnership, and the commission. This agreement facilitates the distribution of funding through the Commonwealth 

Opportunity Fund. The commission clarified that the $530,000 listed in the budget for this project includes $265,00 provided by the Commonwealth of Virginia and matching $265,000 committed by the commission.

Action: On a motion by Mr. Hansen and seconded by Mr. Foster, the Commissioners approved the adoption of resolution authorizing a four-party agreement between the city, Radiant Forge, the Virginia Economic Development Partnership, and the commission. 

Roll Call Vote: Mr. Barham - absent; Mr. Foster - yes; Mr. Hansen - yes; Ms. McSwain - yes; Mr. Peterman - yes; Mr. Rice - yes; Ms. Allen - absent. Approved 5-0 vote

· PPIC/City Council Joint Meeting – July 13, 2026, 5:30pm at City Council Chambers. The committee was asked to email any suggested agenda topics for this meeting to the chair, vice chair, and staff for consideration.

New Business

· Crofton Industries – Port Development Infrastructure Program Grant
Camille Cherry from Crofton Industries asked the commission to endorse a grant application for crane infrastructure improvements (Heavy-Lift Crane Replacement, as the current crane will eventually require decommissioning). A “Portsmouth Maritime Industrial Base Expansion Project” presentation was provided detailing the following.  

A replacement crane would: 
Increasing cargo capacity allows Portsmouth to compete for larger maritime projects, while reserving existing jobs and creating additional employment opportunities.

The new crane proposal includes:

Approximately 500 linear feet of new bulkhead, 12-foot navigable water depth, 650-ton shoreside capacity, Roll-on/roll-off capability for oversized cargo such as:
transformers, generators, and submarine components. Project would restore industrial waterfront access lost when Portsmouth Marine Terminal shifted to offshore wind operations.

Action: On a motion by Mr. Hansen and seconded by Mr. Foster, the Commissioners approved the adoption of resolution authorizing the submission of a grant application to the US Department of Transportation and agreements for Crofton Industries. 

Roll Call Vote: Mr. Barham - absent; Mr. Foster - yes; Mr. Hansen - yes; Ms. McSwain - yes; Mr. Peterman - yes; Mr. Rice - yes; Ms. Allen - absent. Approved 5-0 vote



Items Submitted by Commissioners
· None

Report Backs
· None 

Adjourn

The meeting adjourned at 9:46 a.m.

Respectfully submitted,

Brian Donahue
Secretary

Angelia Allen
Chair
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